
Team Augmentation 
Checklist
Augmenting staff to increase your company’s overall capacity and expertise 
can beneficial at any stage. Use this checklist to identify the 6 most impactful 
aspects for ensuring success.

Understand each individual’s skillset and skill level

Provide roles and reasons for bringing on new team 
members.

Have your onboarding processes and documentation 
ready to go and tested before augmentation starts.

Ensure the whole team knows what you’d like to 
improve in your software development processes.

Make the new team aware of any junior members of 
your team.

Treat everyone the same and make the new members 
feel at home.


